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Agenda

• What Makes a Great President

• Goals

• Teamwork

• Q&A



What makes a
great
President?

• Communication

• Leadership

• Professionalism

What do we all
look for in a
President,
whether it be of
Toastmasters,
the United
States, or a
Company?

How can each
of us succeed
in obtaining
these qualities?



Goals – Why are we Presidents?

• Personal Leadership

• To see the Club grow and continue

• Presidents Distinguished



Teamwork

• Who should be involved in getting the goals?

• How do we motivate each person to obtain their goals as
well as the Club goals?

• What kind of communication can we give to the club?



How do other officers help you?

• VP of Education -

• VP of Public Relations-

• VP of Membership -

• Treasurer -

• Secretary -

• Sergeant of Arms -



Dear Abby says
“Everyone can motivate”

What can New Members Do? What can Seasoned Members Do?



DCP Points



The DCP 10 Points

1-5 Goals

• What are some ways we
can get 1-5 goals?

6-10 Goals

• What are some ways we
can get the last 4 goals?



Questions?

Ideas?

Other Comments?
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